
Transformational Teachers - Principal's Testimony

Transformational Teaching Involves 
creating dynamic relationships between teachers, students, 

and a shared body of knowledge 
to promote STUDENT LEARNING & PERSONAL GROWTH

From this perspective, Transformational Teachers 
are Intellectual Coaches 

who create Teams of Students 
who collaborate with each other and with their teacher 

to Master Bodies of Information 

Transformational Teachers assume the Traditional Role 
of facilitating students’ acquisition of KEY COURSE CONCEPTS, 

but do so while enhancing students’ Personal Development & Attitudes 
toward LEARNING. 

Tra n s fo rma t i o n a l  Te a che rs  a cco mp l i sh the se  Go als  b y 
e s ta b l i shi n g  a  S H AR ED  VIS IO N  fo r a  co u rse , 

p ro vi d i n g  M O D ELLIN G & M AS TER Y Exp e ri e n ce s ,
C H ALLEN GIN G & EN C O U R AGIN G s tu d e n ts , 

p e rso n a l i z i n g  ATTEN TIO N  & FEED BAC K,
c re a t i n g  EXPER IEN TIAL LES S O N S  tha t 

t ra n sce n d  the  b o u n d a ri e s  o f  the  c l a ss ro o m, a n d  
p ro mo t i n g  a mp l e  o p p o rtu n i t i e s  fo r PR EFLEC TIO N  & R EFLEC TIO N

Upload Principal's Testimony of Being a Transformational Teacher on Official Letterhead *

sample.pdf



Transformational Teachers - Principal's Testimony

Upload a High Resolution Action Photograph of the Transformational Teacher *

sample.png

Name of the Transformational Teacher being Testified *

First Last

Email ID of the Transformational Teacher *

Phone Number of the Transformational Teacher *

Subject Expert of *

Upload the latest CV of the Transformational Teacher being testified *

sample.pdf

Social Media Footprints of the Transformational Teacher

Facebook Profile (if any)

Twitter Handle (if any)

LinkedIN Profile (if any)
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Testifier Details

Testifying Principal's Name *

First Name Middle Name Last Name
who is Testifying for the Transformational Teacher

School Currently Serving *

Principal's Phone Number *

Principal's Email ID *

Financial Contribution

All the Initiatives at ReTHINK INDIA Foundation are Community Funded so as to
minimise the dependence on Sponsored Agendas and continue the Objectivity
and Integrity of the Celebrations and Commemorations...A token financial
hurdle is also kept to ensure that only serious and sincere participants do
apply..

This Financial Co ntrib utio n is  in no  way ind icative  o f the  MERIT o f the
NOMINATION Re ce ive d  and  the  RECOGNITION thus mad e  b y Re THINK
INDIA INSTITUTE b ase d  o n an e lab o rate  scrutiny o f the  same . This
e nco urag e s the  p artic ip ants to  e xp and  the  e nve lo p e  o f e xce lle nce  and  g o
b e yo nd  the  ho rizo n. 

A no minal Financial Co ntrib utio n o f Rs  3333 o r mo re  is  b e ing  so ug ht fo r
sub mitting  the  Princ ip al's  Te stimo ny o f T rans f ormat ional T e ac he rs  2023.

The  same  can b e  re mitte d  o nline  to  Re T HINK INDIA Foundat ion  us ing  the
fo llo wing  Banking  De tails .

A/C Name  : RETHINK INDIA FOUNDATION
A/C NO. 49960200000174 
IFSC CODE : BARB0YEIDAX 
{Clarificatio n :: The  Fifth Characte r afte r 'B'  is  a Ze ro }
BANK OF BARODA
BRANCH: YAMUNA EXPRESS WAY, UP
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Branch Co d e  :YEIDAX
PAN Numb e r :: AACTR8476P

In  ca se  the re  i s  a n y q u e ry o r c l a ri f i ca t i o n , p l e a se  fe e l  f re e  to  co n ta c t  D r. S u rb h i
(Wh ats Ap p : 9910050597)

NEFT/IMPS/Cheque Deposition Reference Number *

Traits of a 
TRANSFORMATIVE

TEACHER



Transformational Teachers - Principal's Testimony

1. The LEARNER i s  e xc i te d  a b o u t so me thi n g  n e w, e xp l o ri n g  i t , t ryi n g  i t , a n d  e n g a g i n g
s tu d e n ts  i n  l e a rn i n g  a b o u t i t .

2. The COLLECTOR p u l l s  s tu f f  to g e the r fo r s tu d e n ts , whe the r i t ' s  o l d  ma g a z i n e s  o r n e w
we b s i te s  a n d  l i n ks .

3. The CURATOR o rg a n i ze s  a n d  ma ke s  se n se  o f  wha t ha s  b e e n  fo u n d . The  cu ra to r i s
l i ke  a  ca re ta ke r a n d  a  p re se rve r b u t a l so  a  c re a to r o f  me a n i n g , g u a rd i a n  o f
kn o wl e d g e , o r a n  e xp e rt  a t  kn o wi n g .

4. The ALCHEMIST u se d  to  b e  i n vo l ve d  i n  tu rn i n g  l e a d  i n to  g o l d , whi ch i n  the  co n te xt  o f
te a chi n g  ha s  b e co me  the  mi xi n g  o f  mu n d a n e  wi th so me thi n g  n e w a n d  u n e xp e c te d ,
se e i n g  p a tte rn s  a n d  symme tri e s  i n  ma te ri a l s .

5. The PROGRAMMER wo rks  wi th co mp u te rs , d e s i g n  co mmu n i t i e s  a n d  so c i a l  n e two rks
a n d  wi k i s , a n d  d e ve l o p  co u rse  ma te ri a l s  a n d  wo rk -f l o ws  fo r s tu d e n ts .

6. The SALESPERSON se l l  i d e a s  to  the  s tu d e n ts  to  cha mp i o n  a  ca u se , a n  i d e a , o r a  se t
o f  va l u e s .

7. The CONVENER co n s ta n t l y b ri n g s  p e o p l e  to g e the r, b u i l d i n g  n e two rks , a n d  a c t  a s
Pi e d  Pi p e rs  to  e xp a n d  the  fro n t i e rs  o f  kn o wl e d g e  a n d  l e a rn i n g .

8. The COORDINATOR o rg a n i ze s  sche d u l e s , se t  e xp e c ta t i o n s , ma n a g e  l o g i s t i cs , a n d
so l ve  p ro b l e ms .

9. The Designer cre a te s  a  sp a ce  fo r l e a rn i n g , i n c l u d i n g  wa l l  ma p s , d e sk  a rra n g e me n ts ,
a n d  mo re .

10. The COACH i s  a  mu l t i fa ce te d  ro l e  whi ch i n vo l ve s  e ve rythi n g  fro m c re a t i n g  syn e rg y
a n d  che mi s try i n  a  g ro u p  to  p ro vi d i n g  the  g a me  p l a n  fo r l e a rn i n g  to  ra i s i n g  the  b a r
a n d  e n co u ra g i n g  p l a ye rs  to  hi g he r p e rfo rma n ce . Tho u g h the  co a ch i s  o n  the  s i d e  o f
the  l e a rn e r, the  co a ch a l so  se rve s  a  l a rg e r o r hi g he r o b j e c t i ve , wo rk i n g  to  a chi e ve
te a m o r o rg a n i za t i o n a l  g o a l s .

11. The AGITATOR c re a te s  the  se e d  o f  d o u b t, the  se n se  o f  wo n d e r, the  fe e l i n g  o f
u rg e n cy, the  c ry o f  o u tra g e . The  a g i ta to r i s  so me t i me s  the  d e vi l ' s  a d vo ca te ,
so me ti me s  the  re vo l u t i o n a ry, so me t i me s  the  d i s ru p t i ve  a g e n t, a n d  so me ti me s  j u s t
so me b o d y who  i s  thi n k i n g  o u ts i d e  the  b o x.

12. The FACILITATOR ke e p s  thi n g s  o n  tra ck  a n d  g e n t l y n u d g e s  the  p ro ce ss  fo rwa rd
wi tho u t i mp o s i n g  a n  o p i n i o n  o r a g e n d a .

13. The MODERATOR go ve rn s  a n d  p ru n e s , i n vo ke s  ru l e s , d e co ru m, a n d  g o o d  b e ha vi o r.
14. TECH SUPPORT un d e rs ta n d s  p e o p l e ' s  te chn o l o g i ca l  n e e d s , so l ve s  p ro b l e ms , a n d

ma ke s  thi n g s  p o ss i b l e . 
15. The CRITIC a sks  fo r e vi d e n ce , ve ri f i e s  the  fa c ts , a sse sse s  the  re a so n i n g , a n d  o f fe rs

o p i n i o n s . Eve ry p e rso n  n e e d s  to  b e  q u e s t i o n e d ; i t  i s  p a rt  o f  the  l e a rn i n g  p ro ce ss .
Va l u e s , t ru ths , a n d  i n s t i tu t i o n s  n e e d  to  b e  q u e s t i o n e d  a s  we l l  b y the  c ri t i c . 

16. The LECTURER o rg a n i ze s  the  i d e a s  i n to  a  co mp re he n s i b l e  who l e , ma k i n g  thi n g s  tha t
a re  co mp l e x, c l e a r fo r the  l i s te n e r o r re a d e r.

17. The DEMONSTRATOR has the dexterity to sho wca se s  a b s tra c t  a n d  co mp l e x thi n g s  i n
p e rso n , thro u g h vi d e o s  o r s i mu l a t i o n s .

18. The MENTOR i s  the re  a s  a n  e n thu s i a s t i c  co a ch o r a  co n s tru c t i ve  c ri t i c , sho wi n g  the
s tu d e n ts  the  p e rso n  the y mi g ht b e co me .

19. The CONNECTOR se e s  thi n g s  i n  co mmo n  b e twe e n  d i sp a ra te  e n t i t i e s  a n d  d ra ws  tha t
l i n e  b e twe e n  the m, c re a t i n g  l i n ks  a n d  co l l a b o ra t i o n s  b e twe e n  o the rwi se  i so l a te d
co mmu n i t i e s  a n d  d i sc i p l i n e s .

20. The THEORIZER d e sc ri b e s  ho w o r why so me thi n g  i s  t ru e , o f te n  wo rk i n g  thro u g h
a b s tra c t i o n  a n d  g e n e ra l i sa t i o n . The  the o ri ze r i s  a l so  the  p e rso n  who  l e a d s  u s  to
d e ve l o p  wo rl d  vi e ws , f i n d  the  u n d e rl yi n g  ca u se  o r me a n i n g  o f  thi n g s , o r c re a te
o rd e r o u t o f  wha t a p p e a rs  to  b e  cha o s . I f  n o thi n g  e l se , the  the o ri ze r he l p s  u s
re me mb e r thi n g s  b y g i vi n g  u s  a  s i n g l e  s tru c tu re  u n d e r whi ch to  a ss i mi l a te
n u me ro u s  d e ta i l s . 

21. The SHARER mo ve s  i d e a s  fro m p e rso n  to  p e rso n , p e rha p s  ma k i n g  e -p o rt fo l i o s
a va i l a b l e , ma n a g i n g  the  c l a ss  ma i l i n g  l i s t , o r p a ss i n g  a l o n g  l i n ks  a n d  re f l e c t i o n s
fro m o u ts i d e  the  c l a ss ro o m.

22. The EVALUATOR i n  a  d i g i ta l  wo rl d  i s  mo re  tha n  a  ma rke r o f  te s ts  a n d  a ss i g n e r o f
g ra d e s . M o d e rn  te chn o l o g y ma ke s  i t  p o ss i b l e  to  a sse ss  n o t me re l y d e c l a ra t i ve
kn o wl e d g e  o r co mp o s i t i o n a l  a b i l i ty, b u t  i n s t i n c t  a n d  re a c t i o n s , so c i a b i l i ty, ha b i ts
a n d  a t t i tu d e s .

23. The BUREAUCRAT co l l e c ts  a n d  ke e p  the  re co rd s , o rg a n i ze s  a cco u n ta b i l i ty, a n d
ma i n ta i n  sys te mi c  co he re n ce .



In the light of the aforesaid Traits, you are free to ascribe value judgements to the current Level of the nominee
Transformational Teacher....

Rate the Transformative Teaching INDEX
of the Nominee... *

Starter Intermediary Advanced

LEARNER *

COLLECTOR *

CURATOR *

ALCHEMIST *

PROGRAMMER *

SALESPERSON *

CONVENER *

COORDINATOR *

DESIGNER *

COACH *

AGITATOR *

FACILITATOR *

MODERATOR *

TECH SUPPORT *

CRITIC *

LECTURER *

DEMONSTRATOR *

MENTOR *

CONNECTOR *

THEORIZER *

SHARER *

EVALUATOR *

BUREAUCRAT *



Transformational Teacher
is a LEARNER 

who is excited about
something new, exploring it,

trying it, and engaging
students in learning about it

trait #1. 
Elucidate as to how the 
Nominee Transformational Teacher 
is a LEARNER... *

Put Outside Web-Links (social media, school portal, others) to substantiate the claims...



Transformational Teacher 
is a COLLECTOR who pulls
stuff together for students, 

whether it's old magazines or
new websites and links.

trait#2
In what all ways is the 
Nominee Transformational Teacher 
is a COLLECTOR... *

Put Outside Web-Links (social media, school portal, others) to substantiate the claims...



Transformational Teacher is
a CURATOR who 

organizes and makes sense
of what has been found. 

The curator is like 
a caretaker and a preserver 

but also a creator of
meaning, 

guardian of knowledge, 
or an expert at knowing.



trait #3 
How do you visualize the 
Nominee Transformational Teacher 
being a CURATOR... *

Put Outside Web-Links (social media, school portal, others) to substantiate the claims...



Transformational Teacher 
is an ALCHEMIST. 

The ALCHEMIST used to be
involved in turning lead into
gold, which in the context of

teaching has become the
mixing of mundane with

something new &
unexpected, seeing patterns

& symmetries 
in materials.



trait #4 
How has the 
Nominee Transformational Teacher 
shown the traits of being an ALCHEMIST... *

Put Outside Web-Links (social media, school portal, others) to substantiate the claims...

Transformational Teacher
is a PROGRAMMER 

who works with 
computers, design
communities and 
social networks &

wikis, and develop course
materials and work-flows

for students



trait #5. 
Establish the Competencies & Contributions of the
Nominee Transformational Teacher 
as a PROGRAMMER... *

Put Outside Web-Links (social media, school portal, others) to substantiate the claims...

Transformational Teacher 
is a SALESPERSON who

sells 
ideas to the students 
to champion a cause, 

an idea, or 
a set of values



trait #6. 
How has the 
Nominee Transformational Teacher 
under consideration emerged to be a 
SALESPERSON... *

Put Outside Web-Links (social media, school portal, others) to substantiate your claims...

Transformational Teacher 
is a CONVENER 

who constantly brings 
people together, 

building networks, and 
act as Pied Pipers to 

expand the frontiers of 
knowledge & learning



trait #7. 
Establish the 
CONVENER traits of the 
Nominee Transformational Teacher *

Put Outside Web-Links (social media, school portal, others) to substantiate your claims...

Transformational Teacher 
is a COORDINATOR 

who organizes schedules, 
set expectations, 

manage logistics, and 
solve problems.

trait #8. 
Explain as to how the 
Nominee Transformational Teacher 
acts as a COORDINATOR ... *

Put Outside Web-Links (social media, school portal, others) to substantiate your claims...



Transformational Teacher is
a DESIGNER.
The Designer 

creates a space for
learning, 

including wall maps, desk
arrangements, and more.

trait #9. 
Elucidate the 
DESIGNER INDEX 
of the transformational teacher  *

Put Outside Web-Links (social media, school portal, others) to substantiate your claims...



Transformational Teacher 
is a COACH 

- a multifaceted role - 
which involves everything

from creating synergy and
chemistry in a group to

providing the game plan for
learning to raising the bar

and encouraging players to
higher performance.

trait #10. 
Establish the credentials of the 
Transformational Teacher as a COACH  *

Put Outside Web-Links (social media, school portal, others) to substantiate your claims...



Transformational Teacher
is a AGITATOR which

creates 
the seed of doubt, 

the sense of wonder, 
the feeling of urgency, 

the cry of outrage. 
S/he is sometimes 

the devil's advocate, 
the revolutionary, 

the disruptive agent, 
and just somebody who is 
thinking outside the box.



trait #11. 
What all makes the Nominee 
Transformational Teacher 
an Agitator *

Put Outside Web-Links (social media, school portal, others) to substantiate your claims...

Transformational Teacher
is a FACILITATOR 

who keeps things on track
and gently nudges the

process forward without
imposing an opinion or

agenda.



trait #12. 
Present the facets of being a a 
FACILITATOR of the 
Nominee Transformational Teacher *

Put Outside Web-Links (social media, school portal, others) to substantiate your claims...

Transformational Teacher 
is a MODERATOR who 

governs and prunes, 
invokes rules, decorum, and 

good behavior.

trait #13. 
How has the nominee 
Transformational Teacher 
emerged as a MODERATOR  *

Put Outside Web-Links (social media, school portal, others) to substantiate your claims...



Transformational Teacher 
is a TECH-SUPPORT 
who understands the

variegated technological
needs, 

solves problems, and 
makes things possible.

trait #14
What all makes the nominee 
Transformational Teacher a 
Tech-Support *

Put Outside Web-Links (social media, school portal, others) to substantiate your claims...



Transformational Teacher 
is a CRITIC 

who asks for evidence, 
verifies the facts, 

assesses the reasoning, 
and offers opinions. 

Questioning 
is an integral part of the 

learning process. 
The Critic thereby Questions 

the Values, Truths, and
Institutions.



trait #15. 
Establish the Credential of the 
Nominee Transformational Teacher 
as a CRITIC *

Put Outside Web-Links (social media, school portal, others) to substantiate your claims...

Transformational Teacher 
is a LECTURER 

who organizes ideas into a
comprehensible whole, 
making things that are

complex, clear for the listener
or reader.



trait #16. 
Entail the Efficacy of the 
Nominee Transformational Teacher 
as a LECTURER *

Put Outside Web-Links (social media, school portal, others) to substantiate your claims...

Transformational Teacher 
is a DEMONSTRATOR 
who has the dexterity

to showcase abstract and
complex things in person, 

through videos or
simulations.



trait #17. 
How delightful is the nominee 
Transformational Teacher 
a DEMONSTRATOR *

Put Outside Web-Links (social media, school portal, others) to substantiate your claims...

Transformational Teacher 
is a MENTOR 

who is there as an 
enthusiastic coach or a

constructive critic, 
showing the students the

person they might become.



trait #18
What makes the nominee 
Transformational Teacher 
a mesmerising MENTOR *

Put Outside Web-Links (social media, school portal, others) to substantiate your claims...



Transformational Teacher 
is a CONNECTOR 

who sees things in common
between disparate entities

and draws that line between
them, 

creating links and
collaborations between

otherwise isolated
communities and disciplines.



trait #19. 
How well does the nominee 
Transformational Teacher 
acts as a CONNECTOR 
in the aforesaid context *

Put Outside Web-Links (social media, school portal, others) to substantiate your claims...



Transformational Teacher 
is a THEORIZER 

who describes how or why
something is true, 

often working through 
abstraction and
generalisation; 

leads us to develop world
views, find the underlying

cause 
or meaning of things, 

or create order out of what
appears to be chaos.



trait #20. 
Explain in greater detail as to how the 
nominee Transformational Teacher 
acts as a THEORIZER with ample evidences *

Put Outside Web-Links (social media, school portal, others) to substantiate your claims...



Transformational Teacher 
is a SHARER 

who moves ideas from 
person to person, 

perhaps making e-portfolios
available, 

managing the class mailing
list, or passing along links

and reflections 
from outside the classroom.



trait #21. 
Expound as to in what all ways is the 
nominee Transformational Teacher 
a SHARER  *

Put Outside Web-Links (social media, school portal, others) to substantiate your claims...



Transformational Teacher 
is a EVALUATOR 

who in a digital world is more
than a marker of tests and

assigner of grades who
assesses not merely

declarative knowledge or
compositional ability, 

but instinct and reactions,
sociability, habits and

attitudes.



trait #22. 
How does the nominee Transformational Teacher 
acts as an all encompassing EVALUATOR 
as per the aforesaid brief *

Put Outside Web-Links (social media, school portal, others) to substantiate your claims...

Transformational Teacher 
is a BUREAUCRAT 

who collects and keep the
records, 

organizes accountability, 
and maintain systemic

coherence.



trait #23. 
Establish the Role of the 
Nominee Transformational Teacher 
as a BUREAUCRAT  *

Put Outside Web-Links (social media, school portal, others) to substantiate your claims...
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